I work in a Calgary High School therefore to me September is a time for beginning a new year and considering new ideas. Summer is often a hiatus for many work seekers especially if they have school age children or needed a break after leaving their former work for whatever reason. 

When I first left my long-term employment almost 14 years ago, one of the first buzzwords I learned was reframing. I discovered that many work seekers have difficulty in distinguishing the difference between duties and the skills that were required to perform them. This article while aimed at people with post secondary education at the university level includes that concept. It is entitled Career Advancement without Experience http://hbswk.hbs.edu/item/5471.html
Canada Career Week November 4 through 10 is fast approaching and with that is the new 2007 2008 Canada Prospects Magazine. The web site for the Canadian Career Consortium also includes the calendar of events that will take place across Canada http://hbswk.hbs.edu/item/5471.html
One of the useful links from the main CCC site http://www.careerccc.org/ccc/nav.cfm is 

archived copies of “Prospects” so that you can access any that you missed in previous years. For those who like trivia this publication originated with AECD (Alberta Education and Career Development) before their services amalgamated with those of the Federal Government. Because I am a pack rat, I have copies that go back to the early 1990’s printed in tabloid style.  You can order the current issue on line or by calling their 800 number. 

· The Canadian Association for Supported Employment will be holding a conference in Calgary from November 7 to 9 http://supportedemployment.ca/conference/index.php
They are inviting Career Practitioners to present or attend and it looks like an exciting alternative for those who cannot attend BTT in the spring. 

High School students or young adults who are ready for post secondary will need to make decisions about what they want to study at college or university. Larger colleges and universities start accepting applications in November or December. Those who are still undecided need to complete their plans. You can find a calendar in poster format on the ELAA web site http://www.elaa.ab.ca/. It is not on line as of August 16, 2007, however it will be available when this newsletter arrives. It should be online as a download (PDF) from resources. 
I tell high school students that they really do not need to feel pressured to make a final decision about “what they want to be when they grow up”. On the other hand. they do need to start their journey somewhere and begin to build an educational foundation that will allow them to make a more specific decision in the future. For example if they enjoy the sciences, it makes sense to begin a B SC. and discover where their passion lies in that field. That indefinite program might add a year to their undergraduate studies however it may prevent them from embarking on the “wrong course”. Most universities if not colleges include a link to What Can I Do with a Degree In----------? Use a Google search using these search terms, keeping in mind that the information will usually be limited to the programs offered by a specific school. An example is the U of L http://www.uleth.ca/search/index_html?q=what%20can%20I%20do%20with%20a%20degree%20in
Adults returning to school often have many considerations beyond just what to study. The publication that is available from ALIS may useful for that client. The Adult Back to School Planner is an excellent resource and while it is intended for adults with low literacy, sometimes, simple language is best for everyone. It is available as a PDF in Career Shop. http://www.alis.gov.ab.ca/careershop/showproduct.asp?DisplayCode=PRODUCT&EntityKey=27
· “Everything an adult needs to know about going back to school—making a plan, anticipating the challenges and knowing where to go for support. This workbook deals with how to cope with change, organize your life, take care of the kids, and more. It also covers effective study habits so you can get your homework done and maintain some balance in your life”. There are ideas here, which will be useful for students of any age or situation. 
Don’t forget to look at the TIP Sheets http://www.alis.gov.ab.ca/tips/ and monitor what is new on the site if you have not visited recently. 
Job Smart Tips for Staying employed is an excellent reference.  recommended for Youth or anyone who is having difficulty keeping a job. 
There are many useful resources for employers as well as newcomers to the Alberta or Canadian workplace. The former may be very useful for the Practitioner whose practice is in the Job Development area. Sometimes one has to teach employers why it is valuable to hire young people including promoting the concept of training them from scratch vs. having to retrain workers who did not learn good work habits on their previous job. 

· Good hiring practices increase the probably of retaining workers and reduce the hidden cost that is the result of the constant need to hire and train because the workplace is a revolving door.
OLDER WORKERS

 It is also gratifying to know that employers are rediscovering the value in hiring older workers or even rehiring excellent former employees who were lost due to various forms of downsizing. Jobs Etc Training and Career Work information Older Workers http://www.jobsetc.ca/home.jsp?lang=e
· It seems that in the Alberta Labour Market there is a minimal focus on the older worker and there for it might be a solution that is being overlooked. That said a Guide for Midlife Career Moves includes suggestions for that category of work seeker: 
Find yourself looking for work in midlife? This guide can help you move forward, one-step at a time, until you are able to see your way ahead more clearly. Look at change and identify how to take advantage of positive characteristics associated with older workers. Consider your financial needs as you develop a sense of career direction, and explore non-traditional work alternatives and ways to find unadvertised work opportunities. Look at how to use your existing skills and learn new skills that do not require long training programs. Take advantage of the work search resources, programs and services, which are available in your community. 
Mentorship: I cannot overestimate the value of finding a mentor whether one is a student or a work seeker. There are excellent mentorship programs available such as WISE a national organization. I mentioned it in a previous column as not being limited to female students in the sciences.  http://www.ucalgary.ca/~womense/. 

Yesterday I consulted with an engineer who earned his undergraduate degree in Egypt and his graduate and post-graduate degrees in the US. The context of the conversation was whether newcomers are finding it easier to have their educational credentials recognized in Canada. His reply was a qualified yes meaning that while education itself may be less of an issue a lack of Canadian or at least North American experience remains a real barrier.  It is not experience per se that is the issue, it is more about the foreign workers lack of familiarity with the culture of the North American workplace and also their inexperience with the language of the workplace even when they are fluent in either English or French. That inexperience means the worker often needs to work 4 or 5 years in Canada before they are fully prepared to apply to earn their license to work here as an engineer, for example.  He has mentored a few trained professionals from other countries and told me that they were ultimately successful in receiving full accreditation in their chosen field. On the downside, I suspect that his willingness to train and guide these people is not the norm. In his opinion that is something that must be encouraged among the professional bodies who set the standards for training and education for skilled and professional workers.
· The various levels of government must also be part of the solution by offering long- term salary subsidies to employers who are willing to mentor these newcomers.  A subsidy will offset some of the costs until the worker becomes more productive.  It will also allow the worker to re-enter their chosen field at an earlier time vs. working in a survival job just to support themselves and their family. In the latter case, some workers never do return to their profession and that is a waste of potential workplace resources on every level. 
