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Who’s in the Zoom Room?

How long have you 
been a CDP?

Are you certified?



LOOKING BACK

In the Beginning…
WHAT WE SET OUT TO DO





Career Development 
Professional

National 
Competency 
Framework

Professional Practice
Foundational to the 

Professional Field of Practice

CDP Characteristic 
Competencies Distinct to CDPs

CDP Extended
Common Competencies for 

Specialized Services

Outreach and Leadership
Beyond Client-CDP Interactions



Professional Credential
‘Certified CDP’

CAREER DEVELOPMENT PROFESSIONAL

Career Development 

Professional

National 
Certification 

Program

Voluntary, pan-

Canadian

professional 

credential

granted to 

individuals who 

demonstrate 

competence 



Career Development Professionals 
help individuals navigate learning and work transitions 

across the lifespan

Career Development Professionals enable individuals to manage learning and work, 
acquire and enhance skills, seek/create employment, and access community services that 

support personal and professional growth in an increasingly complex, 
interdependent and changing world.

Career Development Professionals collaborate with employers, education and training 
providers, community-based service organizations, and other 

private and public institutions to promote positive health, social and economic outcomes 
for individuals, institutions and communities. 



Your presentations

How We Got Here

SETT ING THE  CONTEXT



DURHAM

LONDON

KITCHENER - WATERLOO

SUDBURY

COLLINGWOOD
BARRIE

PETERBOROUGH
KINGSTON

OTTAWA

TORONTO

MISSISSAUGA

NIAGARA

GRAND FALLS - WINDSOR

Engagement

OCTOBER – DECEMBER 2019

68 Regional 

Sessions
Coffee 

YUKON

REGINA

VANCOUVER

CALGARY

EDMONTON

NORTH BATTLEFORD

PRINCE ALBERT

SASKATOON

NORTHWEST 

TERRITORIES

WINNIPEG

SELKIRK

BRANDON

PEGUIS

GATINEAU

CORNERBROOK

ST JOHN’S

FREDERICTON

SUMMERSIDE

ANTIGONISH

HALIFAX

KENTVILLE

SYDNEY

TRURO

35 Centres, 3 Virtual Sessions
35 facilitators

379 .Participants

MONTREAL

MONCTON

4 Focus Groups
and 



85%

14.5%

379
respondents

2
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2
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27
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51
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Meaningful, Representative Engagement
“Prefer not to say / nonbinary”

321

55

3



105
Reviewers

27
Series of 

Competencies



105
Reviewers

6%

17%

22%

Pan-Canadian with 

Broad Experience

Representation

0-24 m

2-5 y

6-10 y

CDP EXPERIENCE

16%

11%

17%

11%

11-15 y

16-20 y

21-25 y

Forever



Competency Map
An Overview of the 

Competency Framework

Professional Practice

CDP Characteristic

CDP Extended

Outreach and Leadership



Professional Practice

COMPETENCIES ENABING EFFECTIVE PRACTICE

OVERVIEW SUMMARY

MAJOR CATEGORIES ( #  o f  competenc i e s )

1. Professional Responsibility (5)
2. Ethics and Regulations (2)
3. Client-Practitioner Relationship (6)
4. Diversity and Inclusion (3)
5. Evidence-Based Practice (3)
6. Professional Development (3)
7. Health and Wellness (4)
8. Communication (6)
9. Digital Literacy (2) 

Foundational and enabling 
skills required of all CDPs: 

all competencies are needed 
for a CDP to perform job

The same competencies 
expected of affiliated 

professions:                
(part of what defines the 

‘counselling’ field.)

Transferable



Example of 
the Detail 







CDP Characteristic

COMPETENCIES DISTINGUISHING THE FIELD OF CAREER DEVELOPMENT PRACTICE

OVERVIEW SUMMARY

10. Foundational Knowledge and Applied 
Theories (2)

11. Service Delivery Process (6)
12. Learning and Job Readiness (3)
13. Awareness of Diverse Worldviews (8)
14. Career Resources (4)
15. Client Work Search Strategies (7)
16. Referrals to Professional Services (2)

Unique to CDPs

Essentially characteristic of 
what a CDP does, i.e. the 

main tasks of the job

CDPs will do some or all of 
these in their job or over 

their career

MAJOR CATEGORIES ( #  o f  competenc i e s )



Mentimeter slide inserted here



CDP Extended

COMPETENCIES REQUIRED TO DELIVER SPECIALIZED SERVICES PROVIDED BY CDPS

OVERVIEW SUMMARY

MAJOR CATEGORIES ( #  o f  competenc i e s )

In-depth performance 
and knowledge 

requirements of select, 
specialized service areas

Usually applies to highly 
experienced CDPs      

that tend to specialize in 
the area

17. Development and Delivery of Group 
Sessions (2)

18. Research (3)
19. Assessment and Evaluation 

Instruments & Procedures (5)
20. Career Guidance in 

Educational Systems (4)
21.  Career Management (2)



Outreach & Leadership

COMPETENCIES REFLECTING THE STRATEGIC ROLE OF CAREER DEVELOPMENT PROFESSIONALS

OVERVIEW SUMMARY

Focus on improving
social and economic 
outcomes for clients 
and communities

MAJOR CATEGORIES ( #  o f  competenc i e s )

22. Employer Outreach and Relations (3)
23. Community Capacity Building (4)
24. Policy and Advocacy (4)
25. Strategic Delivery of Career Development       
Services (5)
26. Career Development Leadership (2)



Where We’re Going

SETT ING THE  CONTEXT





Canadian Competency Profile (2021)
• describes the knowledge and skills commonly 

required of Canadian CDPs 

• defines what is expected of a proficient 
career development generalist

• based on selected competencies from the 
Canadian Competency Framework for CDPs 
(2020)

• relevant to all CDPs in Canada regardless of 
where they work



Canadian Industry Standard (2021)

• defines the level of competence required, as described in the Profile

• reflects workplace conditions and issues

• Set by seasoned industry professionals



Canadian Competency-based Certification 
Program (2021)
• measures an individual’s knowledge and skills against the Canadian 

Industry Standard





A voluntary process through which credentials 

are granted to individuals meeting certain 

predetermined qualifications or standards.

”• Competency-based program

• Oversight by an ‘trusted authority’ 

• Rigorous assessment

• Minimum applied experience

• Associated with right to use title

• Pan-Canadian



Certification Process

Adherence to 

Code of Ethics

Recertification

Pre-
requisites

Multiple-
Choice 
Exam

Performance 
Evaluation 

Tool
3 years of 

experience in 

relevant CDP role

DESIGNATION
(to be confirmed)





Applied 
Knowledge 
Assessment

Validation and 
Pass-mark 

Setting

May 2021

Performance 
Assessment 
Pilot and 
Validation  

June 2021

Canadian 
Competency 

Profile for CDPs 
Launch 

Transition 
Planning

July 2021

Brand Foundation 
Creation

Canadian 
Certification 

Program for CDPs 
Completion

August 2021

Race to the Finish Line
Milestones

After the Project

September 2021



Questions, Comments?

Thank you.

Rebecca McCarthy, Project Analyst
r.mccarthy@ccdf.ca

Kathy McDonald, Project Director
k.mcdonald@ccdf.ca


