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Why values are important 

Our values inform our thoughts, words and actions.  

Our values are important because they help us to grow and develop. 

They help us to create the future we want to experience. 

Every individual and every organisation is involved in making 

hundreds of decisions every day. The decisions we make are a reflection 

of our values and beliefs, and they are always directed towards a 

specific purpose. That purpose is the satisfaction of our individual or 

collective (organisational) needs. 

Who you are, what you hold dear, what upsets you and what underlies 

your decisions are all connected to your values.  

The values that are important to you at any moment in time are a 

reflection of your current needs and your unmet needs from the 

past.  Some of our values change priority as we move through the 

different stages of psychological development; other values stay the 

same. Values can be positive or potentially limiting (fear-based).   
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POSITIVE VALUES 

Positive values, often referred to as virtues, enable us to live 

authentically, foster connectivity, and contribute to the common good. 

 

When we let our positive values drive our decision-making, we build 

connection, enable bonding and create loyalty and trust. We feel at ease 

with ourselves and others, and we feel comfortable in our physical and 

social environment. Positive values promote personal growth and create 

internal cohesion. 

 

POTENTIALLY LIMITING VALUES 

Potentially limiting values arise from the fears and anxieties we have 

about not being able to meet our needs.  
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When we let our potentially limiting values drive our decision-making, 

we create separation, doubt and mistrust. We feel uneasy and quickly 

become stressed.  Potentially limiting values prevent personal growth 

and promote isolation. 

PERSONAL MASTERY 

Personal mastery involves letting go of your limiting values and beliefs, 

and replacing them with positive values and beliefs. In order to let go of 

your potentially limiting values, you must learn how to manage, master 

or eliminate your fear-based beliefs. When the beliefs of your ego are 

out of alignment with the values of the soul, you lack authenticity. 

When the beliefs of your ego are in alignment with the values of your 

soul, you will experience internal alignment and a deep sense of joy and 

contentment.  

PERSONAL VALUES ASSESSMENT 

 

Start to learn about your own values by taking our free Personal Values Assessment.  
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Explore your values 

The free Personal Values Assessment takes less than five minutes to 

complete. Shortly after you have completed the survey you will receive a 

detailed report showing how your values map to the seven levels of 

consciousness model.  The report will also contain exercises you can do 

to deepen your understanding of your values. 

https://www.valuescentre.com/our-products/products-individuals/personal-

values-assessment-pva 
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When we use our values to make decisions, we make a deliberate choice 

to focus on what is important to us. When values are shared, they build 

internal cohesion in a group.  

There are four types of values that we find in an organisational setting: 

individual values, relationship values, organisational values and 

societal values. 
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Individual values 

Individual values reflect how you show up in your life and your specific 

needs-the principles you live by and what you consider important for 

your self-interest. Individual values include: enthusiasm, creativity, 

humility and personal fulfilment. 

Relationship values 

Relationship values reflect how you relate to other people in your life, 

be they friends, family or colleagues in your organisation. Relationship 

values include: openness, trust, generosity and caring. 

Organisational values 

Organisational values reflect how your organisation shows up and 

operates in the world. Organisational values include: financial growth, 

teamwork, productivity and strategic alliances. 

Societal values 

Societal values reflect how you or your organisation relates to society. 

Societal values include: future generations, environmental awareness, 

ecology and sustainability.  
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VALUES VS. BELIEFS 

Values unite, beliefs divide. 

 

There is a significant difference between values and beliefs. 

BELIEFS 

Beliefs are assumptions we hold to be true. When we use our beliefs to 

make decisions, we are assuming the causal relationships of the past, 

which led to the belief, will also apply in the future.  In a rapidly 

changing world where complexity is increasing day by day, using 

information from the past to make decisions about the future may not 

be the best way to support us in meeting our needs. 
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Beliefs are contextual: They arise from learned experiences, resulting 

from the cultural and environmental situations we have faced.  

VALUES 

Values are not based on information from the past and they are not 

contextual. Values are universal. Values transcend contexts because 

they are based on what is important to us: They arise from the 

experience of being human. 

Values are intimately related to our needs: Whatever we need—

whatever is important to us or what is missing from our lives—is what 

we value.  As our life conditions change, and as we mature and grow in 

our psychological development, our value priorities change. When we 

use our values to make decisions we focus on what is important to us—

what we need to feel a sense of well-being.  

VALUES-BASED DECISION-MAKING 

Every decision we make is either a conscious or unconscious 

attempt to satisfy our needs. 
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Over time, humans have developed six ways of making decisions—

instincts, subconscious beliefs, conscious beliefs, values, intuition, and 

inspiration. Nowadays, it is normal for human beings to grow up with 

the ability to utilise the first three modes of decision-making. From an 

evolutionary perspective, values-based decision-making, intuition-based 

decision-making, and inspiration are still relatively new, but are 

increasingly being used as more and more people evolve to higher levels 

of consciousness. 

The reasons why values-based decision-making is so important at this 

time in our human history are three-fold: 
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 Values-based decision-making is necessary for individuation 

and self-actualization. Values allow us to transcend the belief 

structures of our parental and cultural conditioning, so we can 

become more fully who we are, and live a more authentic life. 

 Values-based decision-making is necessary for the 

institutionalisation and development of democracy around the 

world. Values allow us to transcend our ethnic/cultural belief 

structures by uniting us around shared basic human 

principles. In human group cultures, values unite and beliefs 

separate. 

 Values-based decision-making allows us to throw away our rule 

books. When a group of people espouse an agreed set of values and 

understand which behaviours support those values, then you no 

longer need to rely on bureaucratic procedures setting out what 

people should or should not do in specific situations. All the rules 

reduce to one—live the values. People can work out for 

themselves what they need to do, and in so doing become 

responsible and accountable for their behaviours. 
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