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First Question 
How do I 

decide what 
work I will 

do? 

Presenter
Presentation Notes
The Implicit Career Search is basically the answer to a  question that sounded loudly in my head when I was a 7 year old in Scotland. That is a picture of me at 7. This question has fascinated and plagued me since that moment.



Many Answers… 

Scoundrel 

Footballer 

Anchorman 

Priest 

Teacher 

Presenter
Presentation Notes
NOT ASKING WHAT?
I STARTED DELIVERING JOB ACTION WORKSHOPS --- WENT WELL THEN GLEN!



First Listener 
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Presenter
Presentation Notes
AFTER A 4 YEAR BINGE OF WORKSHOPPING AND EXPERIENCING I MET WILL
ESALEN, AUTHOR, JOHNNY CARSON, MERV GRIFFIN, CARL ROGERS, ABRAHAM MASLOW, ETC.
HE HEARD MY QUESTION AND OFFERED TO HELP




The Hero’s Journey 

“A hero ventures forth from the world 
of common day into a region of 
supernatural wonder; fabulous forces 
are there encountered and a decisive 
victory is won; the hero comes back 
from this mysterious adventure with 
the power to bestow boons on his 
fellow man.” Joseph Campbell The Hero With a 

Thousand Faces 

Presenter
Presentation Notes
CAMPBELL PROVIDED THE ANSWER, WILL THE METHODS



First Angry Client 

Presenter
Presentation Notes
The third wise man was an early participant named Dennis…..(STORY)
HE PROVIDED THE PASSION THAT HAS SUSTAINED ME SINCE THEN.



2 Assumptions 

1. We each have something        
unique to contribute. 
 

2. We each desperately desire to 
make that contribution. 
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Presenter
Presentation Notes
WILL AND I STARTED EXPERIMENTING ON DESIGNING A WORKSHOP THAT WOULD DRAW THAT CONTRIBUTION OUT OF PEOPLE




The Implicit Career Search 

INNER JOURNEY         OUTER 
JOURNEY 
 
 
 
 
 
 
                                                   

ESSENCE    

Presenter
Presentation Notes
PARTICIPANTS THANKING ME FOR REMINDING THEM!

WORK PURPOSE IS THE ‘HOLY GRAIL’ OF CAREER PLANNING AND IT LIVES IN THE VERY ESSENCE OF WHO WE ARE
MOST OF US FORGET WHAT IT IS!



IMPLICIT  

Work purpose is “available but not apparent” 

CAREER 
A vehicle to deliver one’s work purpose 

SEARCH 
Ongoing process to define and develop  
one’s work purpose 

Presenter
Presentation Notes
I have a container, context, an assumption upon which to base my theory thanks to Big Dennis
Definition of ICS



ESSENCE 
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“That place where resides the embryo of 
 
a growing intelligence, a special intelligence  
 
usually buried under the immense weight of  
 
social shams.”                       Ken Wilber 

Presenter
Presentation Notes
WHAT IS ESSENCE?

MET WILBER AND HE HAD HEARD OF ICS 



ESSENCE 
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“Your bullshit-free zone.” 
                                                  Me 

Presenter
Presentation Notes
CAME UP WITH MY OWN DEFINITION



The Implicit Career Search 
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Presenter
Presentation Notes
THE HERO’S JOURNEY
EXPLAIN A BIT…RIGIDITIES ARE BLOCKS TO OUR ESSENCE
SKILLS-SALES-SERVICE-SOLUTIONS-SYNERGY



Personal Development 
Action Plans 

Dimension – I want to include others more 

Whom?     Those I have harmed 

How?      Personal apologies 

When?          By the end of this workshop 

Payoff for not: Keep avoiding everyone 

 

Presenter
Presentation Notes
Everyone completes at least one action plan



The Career Development Spectrum 
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Synergy 

Solutions 

Service 
Sales 
Skills 

PURPOSE 

Presenter
Presentation Notes
HOW DO I SELL MY SKILLS? NOT GET A JOB GET TAUGHT SKILLS



Presenter
Presentation Notes
AGENCY MODEL
6 MODULES – 3 – 4 HOURS
COMPLEMENTS OTHER AGENCY SERVICES
PULLED IN TWO DIRECTIONS



Sources of Awareness 

NON-
VERBAL 

ASSESSMENTS 

LECTURETTES IMAGERY 

MOVEMENT 

Presenter
Presentation Notes
Different learning methods for different learning styles and to help people see themselves from different angles.
FUN
DEVELOPED WITH SOME TOUGH CROWDS



Planning 

Presenter
Presentation Notes
Most people like to plan as much as they like to budget…and they become babies, facilitators too
VISION STAGES – IMPLEMENTATION STEPS – CONTINGENCY PLANS



Presenter
Presentation Notes
THE REASON FOR ICS!



ICS Communities in BC 
Powell River Downtown 

East Side 
Courtenay Kamloops 

Port Alberni Osoyoos 

Sechelt Lillooett 

North Van Vernon 

Fort Nelson Parksville 

Presenter
Presentation Notes
JOHN HOWARD



ICS Internationally 
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France   Sweden 

Holland   Mexico 

Belgium    India  

Singapore 
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FREE  
 
WORKSHOP? 
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IMEX STRATEGIES 

• The Implicit Career Search 
 

• The Human Element 
 

• The Emergent Leader Program 



FIRO Theory 

BEHAVIOUR Inclusion Control Openness 

FEELINGS Significance Competence Likability 

SELF-CONCEPT 
(Behaviour) 

Alive Self-Control Self-Aware 

SELF-CONCEPT 
(Feelings) 

Self- 
Significance 

Self- 
Competence 

Self- 
Likability 

Presenter
Presentation Notes
This is the FIRO Chart that some of you will be familiar with. It is a brilliant and concise map of The Human Element. ICS participants complete action plans to help remove rigidities they may have developed in these any of these areas. It is the rigidities that block us from connecting with our essence.



E 

Involution 

Presenter
Presentation Notes
Some people understand there work purpose in a flash of realization. This ‘involution’ can happen while communing with nature, while meditating, while having a discussion with someone close, etc. A small percentage of people have always realized what the purpose of their work is to be and have never strayed from that.



E 

Evolution 

Presenter
Presentation Notes
Most of us, however, have to go looking for it, we evolve toward discovering our work purpose and we bravely, though sometimes cautiously, venture toward essence.
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EVOLUTION DEVELOP INDIVIDUAL 

IMAGINATION WISDOM CREATOR 

INFORMATION KNOWLEDGE EXPERT 

INDUSTRIAL SERVICE LEADER 

AGRICULTURE SALES MANAGER 

HUNTING/ 
GATHERING 

SKILLS CRAFTSPERS
ON 

CAREER DEVELOPMENT SPECTRUM 
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